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The ABS Story 
When my wife, Linda, started doing medical billing for doctors back in 1987, she never realized 
how many people she would help 
create their own medical bil l ing 
business. She began with one medical 
provider client and grew our business 
to a six-figure income within just a few 
short months.  

By 1994, we had developed and tested 
a marketing system that worked 
seamlessly to obtain as many clients as 
we needed. I put together a training 
and support package and we began 
training others on how to set up their 
own medical billing business. As of 
today, we have trained people from 
coast-to-coast how to duplicate our 
success. 

If you are considering starting your own business, I invite you to take a good, hard look at this 
one. There has never been a better time to get started in what we now refer to as Medical 
Revenue Management and there has never been a company that can help you get started as 
quickly as we can. In these challenging economic times, every doctor is looking for someone 
who can give them the remedy they need for their cash-flow "pain." 

Read through this Research Guide and then do your due diligence. If this seems to be the right 
business for you and your family, contact the person who sent you this guide and ask them how 
to get started in your own profitable Medical Revenue Management business today! 

Yours for Success, 

 

Patrick Phillips, Founder

The Fastest Way to Start Your Medical Billing Business ... Guaranteed! 
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Traditional jobs take up too much time and pay too little, and conventional franchise 
opportunities can be risky and expensive. American Business Systems offers aspiring individuals 
another option – business ownership with minimal downside and maximum training and support 
so that hard-working people can achieve success on their terms. 

At American Business Systems, we know you want to have the freedom and flexibility to live life 
on your terms. To do that, you need your own business to have control over your income and 
destiny. The problem is that maybe you're stuck in a job with limited income, or you're 
unemployed, which makes you feel uneasy about your future. It could be that you are retired or 
were “downsized” from corporate America. Whether you're seeking a side hustle to supplement 
your (or your spouses) income or a new career path, we believe that anyone who works hard 
deserves to achieve their dreams. 

We know what it's like to be ready for more from life but not know how to get there. We were 
tired of the status quo once, too, which is why my parents started their medical billing journey in 
1987 before launching ABS in 1994. The same goes for me; While working in corporate 
America, I was spending more time on the road than I was with my wife and newborn. My Father 
and I wanted our hard work to be rewarded, work smarter, and spend more time with our family. 
Since then, we've been refining our process and our training to ensure that everyone who shows 
up and follows our proven formula can succeed. 

Here's how you do it- 

1) Schedule a conversation with one of our representatives  

2) Complete your ABS due diligence - we'll guide you every step of the way  

3) Launch your medical billing business and take back control of your financial future. 

So, contact your ABS rep today to start the conversation. In the meantime, join one of our 
weekly webinars to learn more. So you can stop feeling trapped in the daily grind of traditional 
jobs and instead claim the success you've dreamed about. 

Sincerely, 

Adam Phillips, CEO 

5



How Big Is the Medical Billing Industry?
It never hurts to do market research in your area, talk to people you know who may 
have some insight into the business you are investigating. Talk with your ABS 
Business Development Rep about the potential market in your area. Google "Medical 
Billing Services" in your area. Given that we do not restrict your marketing area with a 
"territory" and that we have multiple services for many different industries outside the 
medical field, you may find your potential market to be bigger than you anticipated. 
This is not a complete list. Basically, any company filling a claim form is a potential 
client!


• Abdominal Surgery

• Addiction Medicine

• Adolescent Medicine

• Adult Orthopedic Surgery

• Aerospace Medicine

• Allergy 

• Anatomic Pathology

• Anesthesiology

• Ambulatory Medicine

• Bariatrics

• Cardiovascular Disease

• Cardiovascular Surgery

• Chemical Pathology

• Child Neurology

• Child Psychiatry

• Chiropractic

• Clinical Genetics

• Clinical Neurophysiology

• Clinical Pathology

• Clinical Pharmacology

• Colon & Rectal Surgery

• Critical Care medicine

• Critical Care Neurological Surgery

• Critical Care Obstetrics & Gynecology

• Critical Care Surgery

• Cytopathology

• Dermatology Surgery

• Developmental-Behavioral Pediatrics

• Dental

• Diagnostic Laboratory Immunology

• Diagnostic Radiology

• Durable Medical Equipment (DME)

• Emergency Medicine

• Family Practice

• Flexible Medicine


• Foot & Ankle Orthopedics

• Forensic Pathology

• Forensic Psychiatry

• Gastroenterology

• Gastroenterology

• General Preventative Medicine

• General Surgery

• Genetics

• Geriatric Psychiatry

• Geriatrics

• Gynecological Oncology

• Gynecology

• Hand Surgery

• Head & Neck Surgery

• Hematology

• Hematology / Oncology

• Hepatology

• Hospitalist

• Immunology

• Immunopathology

• Infectious Diseases

• Int-Med Cardiac Electrophysiology

• Internal Medicine

• Interventional Cardiology

• Legal Medicine

• Labs

• Maternal & Fetal Medicine

• Maxillofacial Surgery

• Medical microbiology

• Medical Oncology

• Medical toxicology

• Musculoskeletal Oncology

• Neonatal-Perinatal Medicine

• Nephrology

• Neurological Surgery
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• Neurology

• Neuropathology

• Neuroradiology

• Nuclear Medicine

• Nuclear Radiology

• Obstetrics

• Occupational Medicine

• Ophthalmology

• Ophthalmology

• Oral Pathology

• Orthopedic

• Orthopedic Surgery

• Orthopedic Trauma Surgery

• Osteopathic manipulative Medicine

• Otology

• Otorhinolaryngology

• Pain Management

• Pain Medicine

• Palliative Medicine

• Pathology

• Pathology-Hematology

• Pediatric

• Pediatric Allergy

• Pediatric Anesthesiology

• Pediatric Critical Care

• Pediatric Emergency Medicine

• Pediatric Endocrinology

• Pediatric Hematology / Oncology

• Pediatric Infectious Disease

• Pediatric Internal Medicine

• Pediatric Nephrology

• Pediatric Ophthalmology


• Pediatric Orthopedic Surgery

• Pediatric Otolaryngology

• Pediatric Pathology

• Pediatric Pulmonology

• Pediatric Radiology

• Pediatric Surgery

• Pediatric Urology

• Perinatal Medicine

• Pharmaceutical Medicine

• Phlebology

• Physical Medicine & Rehabilitation

• Plastic Surgery

• Psychiatry

• Psychoanalysis

• Pulmonary Critical Care

• Pulmonary Disease

• Radiation Oncology

• Radio isotropic Pathology

• Radiology

• Reproductive Endocrinology

• Rheumatology

• Spinal Cord Injury

• Sports medicine

• Surgical Oncology

• Thoracic Surgery

• Traumatic Surgery

• Undersea Medicine

• Urgent Care

• Urological Surgery

• Vascular & Interventional Radiology

• Vascular Neurology

• Vascular Surgery 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What Is "Medical Billing"? 
Simply put, Medical Billing is a core business decision for medical professionals 
wishing to focus more on their practice than on the business end of their field.  Often, 
this is the one element of any medical practice that is considered least desirable for 
those in the office to perform.  Much of this has to do with the fact that most of these 
professionals entered the medical field because they prefer dealing with people rather 
than insurance companies and government agencies like Medicare and Medicaid. 


Medical Billing, however, is a necessary and vital aspect of these practices, and thus 
they cannot avoid it unless outsourced. When you show that you can provide a 
physician with outstanding service in this aspect of their business, their level of trust 
and confidence in you will grow, and so will your clientele.


Simple Medical Billing 
Medical Billing involves taking the information about a patient visit and entering that 
information into the billing software, and submitting those claims for reimbursement 
to your client from the insurance carrier.  This carrier is any of hundreds of insurance 
companies, including the government programs mentioned earlier.  The claims you 
will process depend on which carriers your client accepts on behalf of their patients.  


The next task that the simple Medical Billing service performs is maintaining the 
records of payments from both the insurers and the patients so that these balance.  
For instance, if an insurance company requires a co-payment, this needs to be 
accounted for to keep the entire payment in check.  Much of this is done 
electronically within the software itself.


Virtually anyone can learn to do this, and many medical professionals will assign this 
task to a clerk in their practice or do it themselves after hours. These clerks have no 
vested interest in maximizing the revenue collected.  And doctors who take this on 
themselves are not utilizing their time wisely.  They could be focusing on seeing more 
patients, thus increasing their revenue and minimizing the attention to details about 
the billing.  All doctors would outsource their billing if educated on the benefits of 
turning their billing over to professionals who have a vested interest in maximizing the 
revenue cycle. ABS can show you how to do this and make it a win-win for everyone.
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Medical Revenue Management 
Beyond the simple task of Medical Billing, however, many who start Medical Billing 
businesses offer the following revenue enhancement services in addition to the 
standard billing services:


• Determining best insurance carriers


• Which medical services and codes provide the most optimal payouts


• Managing Patient Well-Care Programs


• Dealing with the aged accounts


• Scanning current paper records into an electronic document management 
program


• Patient records data entry and maintenance


• Personnel training (software, HIPAA guidelines, patient follow-up, etc.)


• Practice building advice and tools


• Follow-up on denied claims


• Processing claims to secondary insurance carriers


• Creating and sending patient statements


• Creating monthly billing reports for the doctor


It is the difference between a clerk and a professional biller that can help your clients 
see your service's value.  Most physicians do not have the time or the knowledge to 
follow-up on denied claims, and many such claims are, in fact, payable.  Without a 
Medical Revenue Manager on their side, they simply lose this income.  ABS issues 
you a certificate showing you have completed our comprehensive live and online 
training and certifies you as a Medical Revenue Manager at the end of our live training 
sessions.


The online reports available to your clients through our cloud-based billing and 
practice management system allows them to see where they can get the "most bang 
for their buck."  Some insurance companies are better than others, and once the 
maximum payments are received from these carriers, your clients can make informed 
choices about which to accept or not.  This can make a huge difference in their 
practice, as many have already discovered.


Also, some Medical Revenue Managers become consultants to their clients and even 
help them manage numerous aspects of their practice's business end.  Because once 
the core business of Medical Billing is in place, the remaining elements are much 
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easier to control by the person performing this task.  Pleasing the doctor with 
increased revenue and reduced claim denials opens additional revenue streams for 
your company while providing significant benefits to your clients.


In other words, once you have shown yourself proficient at helping your client make 
more money through superior revenue cycle management, the range of services you 
can provide them knows virtually no limits.  Few medical providers care to be 
bothered with anything outside the scope of their expertise, caring for patients.


Aren't Most Doctors Doing Billing "In-House"? 
Many physicians realize that the costs involved in purchasing hardware and software, 
updates and training of staff, etc., are far more expensive than they are willing to 
spend. According to the U.S. Bureau of Labor Statistics (www.bls.gov), doctors are 
increasingly outsourcing their billing. 


ABS offers many services to help solve the cash crunch that doctors are feeling in 
today's economy. This allows our Business Owners to approach any doctor, no 
matter how they are currently doing their billing -- whether in-house or outsourcing to 
another billing company. We have Business Owners signing up doctors every week 
that are unhappy with the results they have seen from their current medical biller.


Again, it is just a matter of educating the doctor on the superior cloud-based system 
that you will be using to manage his revenue. Our cutting-edge technology, combined 
with the way we train you to service your clients, makes for a powerful approach to 
solving the cash-flow challenges faced by today's medical providers.


Our competitive pricing and Revenue Analysis Tool, combined with our professional 
proposals and presentations, make it simple for you to show doctors why they would 
be foolish not to at least try your services. Our live demos and presentations for your 
prospective clients by our trained staff will help you sign up your first client quickly 
and profitably. 

10



How Are We Different? 
• 100% Money-Back Guarantee. Unmatched in the industry, ABS allows for 

a full refund during the first 30 days, if for any reason, the person is not 
satisfied.


• Private, One-on-One Live Training. A complete training course covering 
every aspect of the business is conducted by Certified Trainers who are 
active in the medical billing industry. Training includes Medical Billing 
Terminology, Business Operations, Hands-on Software Training, Coding, 
Marketing, Pricing and Proposals, and more! The latest technology allows 
you and your partner or spouse to interact in real-time with your Trainer  
over the web.


• Lifetime Support. We stay dedicated to your success. You will have one-
on-one support from our Success Team for life to help you as you get 
started and any time you have a question.


Helping Others Succeed Since 1994
Patrick Phillips and his wife Linda had been running their Medical Billing business 
from their home for over six years and were making a nice living. Friends began to 
inquire about what they were doing and asked if they would teach them how to do 
Medical Billing as well.

That was when Patrick got the idea of "licensing" their training and support. Since 
then, they have licensed individuals from coast-to-coast and taught them how to 
market their own Medical Billing services.

The company grew expeditiously as more and more of their "Business Owners" 
began to sign up doctors and other medical providers who saw the advantages of 
outsourcing their billing to a company specializing in helping them get payments from 
Medicare and commercial insurance companies. 


Although many of our Business Owners have expanded their business to the point 
where they need to lease office space and hire employees or contractors, most of our 
Business Owners start and run their business from their home and do most of the 
work themselves.  You'll know when you need to expand and hire others to help in 
your business when working more hours than you wish and are making more than 
you ever have working for someone else. 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The Perfect Home Business 
ABS is a leader in putting people into their own home-based business. Medical Billing 
is a $500 Billion a year industry; that's more than the pharmaceutical, food, and 
consumer goods industries combined!

All made possible by the sheer numbers of people in business for themselves now 
working from home. According to the U. S. Bureau of labor statistics, of the seven 
million+ self-employed persons who work at home, two-thirds have a home-based 
business - that is, a business run from their home and no other location.

The low start-up costs, flexible hours, advances in technology, and the Internet are 
fueling the growth of the home business segment.

A recent survey by Joanne H. Pratt Associates indicates that the average income for 
income-generating home office households is $63,000 a year. Their findings are 
published in Home-Based Business: the Hidden Economy, commissioned by the Small 
Business Administration.

"Many entrepreneurs start firms from their homes - and stay there," states a report 
from the SBA's Office of Advocacy. "This year, nearly 20,000 entrepreneurs grossed 
more than $1 million operating from a home-based environment." Increasingly, people 
use their homes to earn a primary income, not only a secondary or supplementary 
income.

"Information technology (IT) has made it possible for e-commerce and has enabled 
small, medium-sized, and home-based businesses to compete more effectively in the 
global market. E-commerce makes it possible for more people to start their own 
businesses. The number of U.S. households that have a home-based business 
currently exceeds 12 percent." - Office of Advocacy, Small Business Administration.

12



Why Doctors Should Outsource Their Billing 

Reprinted from BC Advantage Magazine


Dave Jakielo, CHBME


The practice of medicine is comprised of numerous specialties. Doctors train for over 
a decade to obtain the skills necessary to successfully practice medicine in their 
chosen field. Additionally, they must continually stay abreast of technological 
advances and the changing protocols in their chosen specialty to ensure they are 
providing the best possible care to their patients.


You won't find a general practitioner performing a triple bypass on their patients. The 
skill and complexity of that operation requires a specialist.


Similarly, given the complexity of today's revenue cycle processes, it takes the 
specialized skill of medical billing professionals to ensure your practice's economic 
success and compliance with the plethora of government regulations. Billing is no 
longer something someone does to fill in the time between scheduling and rooming 
your patients.


When I first started in the medical billing field, things were much simpler. Payers 
would occasionally change a rule and give you ample notice to adjust your 
processes. Denials averaged less than five percent of total claims. Today, if you don't 
have sophisticated claim scrubbing software, it's not unusual to have a 35 percent or 
higher claim rejection rate which requires extensive and expensive follow-up.


The challenges that your internal billing operations are faced with on a regular basis 
can lead to collection shortfalls and non-compliance issues. Here are some reasons 
why outsourcing your billing to a professional practice's management/billing 
company makes sense.


Regulations change constantly which means that dedicated personnel must have the 
time to read bulletins, interact with payers, and attend industry seminars and 
webinars.


Billing managers should be certified to ensure their competency. One such 
designation is the Healthcare Billing and Management Association, CHBME 
designation.


Coding personnel who have the responsibility for ensuring that your documentation 
and coding is compliant with the new ICD-10 requirements should also be certified by 
one of the accredited coding organizations.


Implementing and maintaining a compliance plan can be expensive for an individual 
practice. A professional billing company can spread the cost of their compliance 
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professionals across many clients.


Technology is another major expense for an individual practice. Besides the initial 
cost of an EMR and Practice Management system, you also need to invest in 
additional software, such as a claim scrubber, denial management tools, and a 
business intelligence reporting software-while expensive, it is necessary to proactively 
manage a practice.


Lack of follow-up relating to unpaid claims or under-paid claims are two of the 
biggest problems I usually encounter when reviewing a practice's billing operation. 
Follow-up is time-consuming and burdensome and it seems to be the last thing 
people get around to-if ever.


When follow up isn't done on a regularly scheduled basis, it can lead to lost revenue 
due to "timely filing" requirements. I have also seen contractual allowance 
adjustments applied to a patient's account even when the practice doesn't 
participate with the third party payer.


It is also getting harder to attract and retain competent billing personnel. The Society 
of Human Resources states that the cost of recruiting, hiring, and training a new 
employee is at least $4,000. Utilizing a professional billing company eliminates this 
expense in its entirety.


Professional billing companies offer economies of scale which makes their services 
less costly than if a practice does their billing in-house. The goal of any billing 
company is to maximize collections while ensuring compliance.


Given the complexity of the revenue cycle process, practices need full-time 
professionals to handle their billing operations.   No longer can billing be something 
someone will get around to.


Today, most physicians are working harder than ever and taking home less due to 
declining reimbursement and increased expense to collect on a claim. The question 
every doctor should ask themselves is, "Why should I have the additional burden of 
running an internal billing operation?"


Finally, there are two things for a practice to keep in mind. First, you should: "Do what 
you do best (practice medicine) and outsource the rest." Secondly: "Never do 
anything that you can have someone else do more efficiently and at a lesser cost."  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Industry Quotes 
The billing industry -- especially in health care -- is growing, but actual on-site jobs 
will be reduced because the billing will be outsourced."

U.S. Bureau of Labor Statistics 

"Insurers have found a very creative way of denying, delaying or slowing payments in 
a way that is having a real impact on patient care and on our survival. Every doctor 
and hospital is writing off money they are legally owed but don't collect. It's an insane 
situation."

Von Crockett, Chief Executive, 
Centinela Hospital, Inglewood, California 

"Why are primary-care doctors fleeing the field? Start with the paperwork. Physicians 
report spending an increasing amount of time dealing with red tape from insurers that 
reduces the time they can spend with patients and increases back-room costs. As 
administrative burdens rise, reimbursements from both private and public insurers 
have stayed constant or gone down."

Paul Howard, Director, 
Manhattan Institute Center for Medical Progress 
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"Some industries fare better than others, creating nearly recession-proof jobs for U.S. 
workers. While there is truly no such thing as 100 percent job security, some jobs are 
safer than others in times of economic recession. The following jobs may provide the 
best opportunities for steady income and employment during recession times: #1 
Healthcare..."

Pam Gaulin, Business and Finance, www.associatedcontent.com 

"Intentional and systematic inefficiencies in the insurance companies' medical 
reimbursement processes lead to inflated medical costs. Improved Medical Billing 
processes from providers and Medical Billing services can play a significant role in 
decreasing this component of healthcare cost.

Carl Mays II, Author, Prescription For Lower Healthcare Cost 

"Throughout the country, busy medical practices are turning more and more toward 
Medical Billing companies because of the level of service they provide. It is a cost 
effective way to run the business end of your medical practice."

"Small medical practices often take on the task of Medical Billing in order to cut 
corners and to save money. This can be devastating to the financial stability of the 
medical practice especially if it relies on the repayment from insurance companies to 
meet its financial obligations."

Peter Geisheker, CEO, The Geisheker Group 

"The global Medical Billing Outsourcing market is projected to register a Compound 
Annual Growth Rate of about 10.5 % during the forecast period, 2018-2023." 

 CurrentNewsMagazine.net 
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"In JAMA (Journal of American Medical Association), scholars from Harvard and Duke 
examined the billing-related costs in an academic medical center…with billing 
functions accounting for 15 percent of revenue, or about $100,000 per year per 
primary care provider.


 	 	 jamanetwork.com 

"The revenue cycle management market currently valued at 120.7 billion, is expected 
to grow 11.2% from 2021 - 2028.” 


	 	 hitconsultant.net 

"From a cash-smart standpoint, we believe that outsourcing is more cost-effective 
than hiring employees to do the work."


 	 	 Vicki Rackner, MD, The New Thriving Medical Practice 

"When it comes to outsourcing for your medical practice, the benefits are obvious. It 
not only frees up your employees' time to work on the tasks they were hired for, but it 
also unkinks your cash flow." 

	 	 MedicalEconomics.IndependentMedicine.com


"Industry experts have found that the average number of rejected claims for a 
medical practice averages around 34%." 	 


American Academy of Professional Coders 

"Market analysts estimate that 24 cents out of every dollar are wasted on 
administrative and billing expenses."  
 

The New England Journal of Medicine 
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ABS Business Owner Testimonials 
"After building my business using the tools provided by ABS, I now have 13 
doctors on my client list. We got 5 of those accounts in the last six months! 
Thanks so much for helping us open the door to this opportunity."   


	 Janet Malinowski, Ohio 

"I love my life with ABS! I have eight clients and have hired an extra 
processor to help with all the business. Thanks ABS!"  


Robin Herrera, Texas 

 

"The New THRIVING Medical Practice is ABSOLUTELY BRILLIANT! There 
is such a wealth of information here that will substantially increase profits 
for any medical practice that uses the tools provided… Thank you for 
creating a marketing tool that is top notch!"  


	 Cristie Dunn, Tennessee


"I signed up a doctor yesterday … and then when I woke up this morning there was a fax 
waiting for me... it was another service agreement! So I closed another one in my sleep! 
Thank you to the ABS team for their support!"  


	 Don Franklin, California 
 

"I now have three clients within six months of purchasing the ABS business 
package. I've already paid off my investment! " 


	 Sharise Moreland, California 
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"I knew when I investigated the opportunity with ABS that I would be 
successful, but I also knew it would take time. I didn't start marketing until 
three months after attending training, but I have had one new client a month 
since then!"   


	 Janet Calkins, Montana 

 

"As of now, two months after the training in Dallas, we processed over 
$840,000 in billing. Once again, without you and your inspiration we 
would not be here today! Thank you!"  


	 Benjamin Iskhakov, New York 

"My billing service is at the point to where I can quit my full-time job, which I have done as of 
today, to fulfill my dream of self-employment. Many thanks to you and the wonderful staff of 
ABS. I could not have achieved this goal without all of you! I look forward to my future and, 
again, thank you for all your endless support."   


	 Lisa Guertin 

 
"Since I became an ABS Business Owner I've gained 2 to 3 new clients each 
year. I recently signed up a physician group of over 50 doctors. ABS is real, 
and they deliver on their promises."   


	 Tierni Martins, California 
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A seasoned business professional, Jaye 

brings his acumen and intentionality to 

his own company, iClaim Plus Practice 

Management Service, and his clients.  

“I believe in working smarter, not  

harder,” Jaye said.

When starting his business, Jaye took 

a targeted approach and reached out 

only to podiatrists. Of the three he  

offered a practice analysis to, two  

accepted and became the clients he 

has to this day.

• Jaye earns about a third of his  
former corporate paycheck while 
only working part-time.

• Jaye went through ABS training in  
October 2018. He spent the next  
few months setting up his business,  
gaining medical billing knowledge 
BOE�DPOmEFODF��0ODF�IF�XBT�
SFBEZ�IF�TFDVSFE�IJT�mSTU�DMJFOU� 
in April 2019.

Jaye Beattie retired after a successful career 

in business ownership and sales leadership, 

but he soon grew restless. After researching 

many options, Jaye discovered ABS and 

knew it was the right opportunity to bring his 

business excellence expertise to practice 

management. Today, Jaye enjoys supporting 

two podiatrists, helping them run successful 

practices while only working about 20 hours 

per week running his company, iClaim Plus 

Practice Management Services.

Once Jaye retired from his role in leading the 

sales organization for a major security brand, 

he quickly realized he needed a project 

that would keep him engaged and make 

good use of his skills and experience while 

providing a nice, passive income.  
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working part time 

©2021, American Business Systems Case Study—Jaye Beattie
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Jaye is an accomplished businessman who’s 

been able to take the ABS model and create 

a post-corporate-world career that allows 

him to provide great expertise to medical 

practice owners. Working part-time with just 

two clients, Jaye has all the income and work 

he needs to enjoy this chapter of his life. 

Do you love solving problems and  

providing incredible value? Do you want to 

set your working hours and have the time 

and funds to pursue your passions? 

Contact us today.
866.565.8413 | absystems.com

Jaye researched dozens of opportunities before 

mOEJOH�"#4�

It’s true, Jaye didn’t need a career once he retired. 

And while many retirees dabble in side-hustles, 

Jaye’s iClaim Plus Practice Management Ser-

vices business is a robust, part-time role for him, 

surprising even Jaye.Jaye has value to offer, and 

ABS provides a platform to help others.

According to Jaye, ABS checked every box on 

his list when evaluating his retirement business 

opportunities. 

• Working from home

• No employees required

• Recurring revenue model

• Recession proof

• The ability to use his prior skills. 

• The opportunity to provide real value  

and solve problems for his clients. 

• Great subject-matter training and  

a proven model.

• Excellent partners to ensure high quality  

product delivery.

With ABS, Jaye is enjoying his partial retirement. 

He stays active while providing tremendous value 

to medical practice owners that really rely on 

his business expertise. He particularly likes the 

nFYJCJMJUZ�PG�UIF�QBSU�UJNF�SPMF�DPVQMFE�XJUI�UIF�

mOBODJBM�GSFFEPN�

©2021, American Business Systems Case Study—Jaye Beattie
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Benny is a natural businessman and 

networker, who loves to solve problems 

and help others. His affable personality 

combined with his know-how have 

made him a trusted resource and  

integral team member for his  

physician clients. 

• ��EPDUPST�XJUIJO�UIFJS�mSTU�ZFBS
• 30 doctors today
• 14 years and growing with ABS

When Benny Biordi left Wall Street almost 20 years 

ago, he and his wife, Trisha, were on the hunt for 

a business they could own and grow. A family 

connection led them to consider medical billing. 

'SPN�UIFSF�#FOOZ�VTFE�IJT�mOBODF�CBDLHSPVOE�

to provide unique and valuable insights to his  

physician clients to help them operate more  

FGmDJFOUMZ�BOE�QSPmUBCMZ��5PEBZ�45"5�1SPmU��� 

Recovery Consultants has grown its team of full- 

and part-time employees to support their client 

base of 30 physicians and growing.

14 years ago, Benny left his career on Wall  

Street. At the time, he felt like his options were  

limited, and he and his wife needed to make a 

good decision in order to provide for their  

young children.
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From Wall Street to ABS
Benny Biordi now serves over 30 physicians 
with his medical billing practice.

©2021, American Business Systems Case Study—Benny Biordi



23

So
lu

tio
n

R
es

ul
ts

Benny Biordi needed a way to provide for 

his family after departing a career on Wall 

Street. With ABS, he put his knowledge of 

mOBODF�UP�VTF�TFSWJOH�BT�UIF�CBDL�PGmDF�BOE�

medical billing arm of physicians. Today, he 

and his company are a trusted and valuable 

resource ensuring that their physician clients 

HFU�QBJE�GBTUFS�BOE�NPSF�FGmDJFOUMZ�GPS�UIFJS�

XPSL��45"5�1SPmU���3FDPWFSZ�IBT�HSPXO�BT�

a business, not only providing for the Biordi 

family, but also in creating meaningful work 

for their team members.

If you dream of owning a small business, 

providing great value to your clients, leading 

a team, or more, contact us today!

 

Contact us today.
866.565.8413 | absystems.com

"T�45"5�1SPmU���3FDPWFSZ�HPU�TUBSUFE�#FOOZ�BOE�

his wife were able to work from home/remotely 

long before that was the norm.

ABS provided an opportunity to own his own 

business, follow a proven model, and add his own 

expertise to set him apart from the competition.

Benny was able to make some initial connections 

in his network to tap into the medical community, 

which helped Benny and his wife feel particularly 

DPOmEFOU�JO�UIFJS�DIPJDF�PG�"#4�

45"5�1SPmU���3FDPWFSZ�JT�TUJMM�HSPXJOH��i*G�*�IBE�

to do it all over again, I would in a heartbeat. ABS 

has been a godsend.”

With 30 doctors and a team of about 10 

employees, the company is focused on excellent 

service delivery and growing in a smart, 

manageable way.

Doctors outsourcing their medical billing is more 

common and accepted now, and ABS’ cloud-

based technology sets their owners and their 

clients up for success. The opportunity is endless.

©2021, American Business Systems Case Study—Benny Biordi
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&RULH�&UDLJ�IRXQG�IOH[LELOLW\�DQG
IUHHGRP�DW�DQ\�DJH�DQG�DQ\�VWDJH

:KHQ�WKH�PRUWJDJH�FULVLV�GHYDVWDWHG�&RULH�&UDLJȇV

LQGXVWU\��VKH�ZDV�OHIW�IDFLQJ�D�FKRLFH�EHWZHHQ

VWDUWLQJ�DW�WKH�ERWWRP�LQ�D�QHZ�QLQH�WR�ILYH�RU

DFFHSWLQJ�HDUO\�UHWLUHPHQW��$%6�KHOSHG�KHU�IRUJH�D

QHZ�FDUHHU�LQVWHDG�ZLWK�PLQLPDO�VWDUWXS�FRVWV�DQG

WKH�VXSSRUW�RI�D�SURYHQ�V\VWHP��2YHU�WKH�\HDUV�

&RULHȇV�EXVLQHVV�KDV�JURZQ�DQG�HYROYHG�ZLWK�KHU

OLIH��6KH�FRXOG�UHWLUH�WRGD\��EXW�KHU�$%6�EXVLQHVV

FRQWLQXHV�WR�RIIHU�KHU�D�IXOILOOLQJ�OLIHVW\OH�ZLWK�DOO

WKH�IUHHGRP�DQG�IOH[LELOLW\�VKH�QHHGV�

:KHQ�&RULH�&UDLJ�ZDV�DEUXSWO\�ODLG�RII�IURP�D

FDUHHU�VKH�ORYHG��VKH�ZDVQȇW�VXUH�ZKDW�WR�GR�QH[W��

6KH�NQHZ�VKH�ZDVQȇW�UHDG\�WR�UHWLUH�DQG�KDG�WKH

VNLOOV�DQG�GHGLFDWLRQ�WR�HDUQ�JRRG�PRQH\�DQG

FOLPE�KHU�ZD\�WR�WKH�WRS�LQ�D�GLIIHUHQW�RIILFH�MRE�

%XW�WKLV�WLPH�VKH�ZDQWHG�FRQWURO�RI�KHU�IXWXUH�DV

ZHOO��$�SHULRG�RI�LQWHQVH�UHVHDUFK�DQG�VRXO�

VHDUFKLQJ�OHG�KHU�WR�DQ�XQH[SHFWHG�FKRLFH�ȃ

VWDUWLQJ�KHU�RZQ�PHGLFDO�ELOOLQJ�EXVLQHVV�ZLWK�$%6�

k������$PHULFDQ�%XVLQHVV�6\VWHPV

)LUVW�FOLHQW�ZLWKLQ����GD\V

5HFRXSHG�LQLWLDO�LQYHVWPHQW�ZLWKLQ�

*DLQHG�FRQWURO�RYHU�KHU�FDUHHU

0RYHG�IURP�1HYDGD�WR�8WDK�DIWHU�

$EOH�WR�HDVLO\�PDQDJH�DQG�VFDOH�WKH

EXVLQHVV�IURP�D�EXV\�XUEDQ�RIILFH�RU�D

UHOD[HG�UXUDO�UDQFK

&RULH�GHOLJKWV�LQ�UHODWLRQVKLS

GHYHORSPHQW�DQG�VROYLQJ�KHU�FOLHQWVȇ

PRVW�FKDOOHQJLQJ�SUREOHPV��6KH�ILQGV

VXFFHVV�DQG�PHDQLQJ�LQ�KHOSLQJ�VPDOO

IDPLO\�SUDFWLFHV�FRPSHWH�ZLWK�FRUSRUDWH

RIILFHV�E\�SURYLGLQJ�SHUVRQDOL]HG

YHUVLRQV�RI�WKH�VDPH�VHUYLFHV�W\SLFDOO\

IRXQG�LQ�FRVWO\�RII�WKH�VKHOI

WHFKQRORJLHV�

������WKH�ILUVW�\HDU

��������\HDUV�ZLWK�QR�QHJDWLYH�HIIHFW�RQ�

������WKH�EXVLQHVV

&DVH�6WXG\ȃ&RULH�&UDLJ

WKDQNV�WR�WKH�ȊLQYLVLEOH�VXSSRUWȋ�SURYLGHG�E\�$%6
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$W�ILUVW��&RULH�ORRNHG�LQWR�PHGLFDO�ELOOLQJ�DV�D�VKRUW�

WHUP��UHFHVVLRQ�SURRI�FDUHHU��%XW�VKH�VRRQ�IRXQG

WKDW�$%6�SURYLGHG�PXFK�PRUH�WKDQ�VKH�H[SHFWHG

LQ�PDUNHWLQJ�DVVLVWDQFH��WHFKQRORJ\�DVVLVWDQFH�

EHKLQG�WKH�VFHQHV�VXSSRUW�DQG�D�SURYHQ�EXVLQHVV

PRGHO��%HVW�RI�DOO��WKH�SHRSOH�DW�$%6�VHHPHG

HDJHU�WR�DQVZHU�KHU�TXHVWLRQV�DQG�UHDOO\�ZDQWHG

KHU�EXVLQHVV�WR�VXFFHHG�

Ȋ+DYLQJ�VXSSRUW�IURP�$%6�SXWV�\RX�OLJKW\HDUV

DKHDG�RI�VRPHRQH�VWUXJJOLQJ�RQ�WKHLU�RZQ�ȋ

$QG�VXFFHHG�VKH�GLG�ȃ�&RULH�JUHZ�KHU�EXVLQHVV

TXLFNO\��VLJQLQJ�KHU�ILUVW�FOLHQW�ZLWKLQ����GD\V�RI

ILQLVKLQJ�KHU�WUDLQLQJ��6KH�WKHQ�WRRN�KHU�WLPH�WR

VWUHQJWKHQ�KHU�PHGLFDO�ELOOLQJ�VNLOOV��DQG�ZLWKLQ�D

\HDU��VKH�KDG�UHFRXSHG�KHU�LQLWLDO�LQYHVWPHQW�

:LWKLQ����PRQWKV��VKH�ZDV�KLULQJ�KHU�RZQ

FRQWUDFWRUV�WR�KHOS�ZLWK�WKH�JURZLQJ�EXVLQHVV�

$ORQJ�ZLWK�VXFFHVV��$%6�ZDV�DEOH�WR�KHOS�&RULH

ILQG�WKH�SHUVRQDO�FRQWURO�DQG�IUHHGRP�VKH�KDG

ORQJHG�IRU��:KHQ�KHU�IDPLO\�ZDQWHG�WR�PRYH�IURP

XUEDQ�/DV�9HJDV�WR�UXUDO�8WDK��&RULH�ZDV�DEOH�WR

VFDOH�EDFN�WKH�EXVLQHVV�VR�VKH�FRXOG�HQMR\�WKHLU

UHOD[HG�QHZ�OLIHVW\OH�ȃ�EXW�VWLOO�NHHS�D�VHOHFW

VWDEOH�RI�FOLHQWV�UROOLQJ�IURP�KHU�ODSWRS��WKDQNV�WR

WKH�VXSSRUW�RI�$%6�

k������$PHULFDQ�%XVLQHVV�6\VWHPV &DVH�6WXG\ȃ&RULH�&UDLJ

)OH[LELOLW\��IUHHGRP��SURIHVVLRQDO�VDWLVIDFWLRQ

DQG�SOHQW\�RI�RSWLRQV�ȃ�WKDWȇV�ZKDW�&RULH

&UDLJ�ZDQWHG�IURP�KHU�QHZ�FDUHHU��$QG

WKDWȇV�ZKDW�VKH�IRXQG�ZLWK�$%6��&RULH�WRRN

KHU�ORYH�RI�KHOSLQJ�RWKHUV�VXFFHHG�DQG

FRPELQHG�LW�ZLWK�KHU�SUREOHP�VROYLQJ�VNLOOV

DQG�ZRUN�HWKLF��DQG�VKH�EXLOW�D�EXVLQHVV�

VKH�FDQ�HQMR\�DW�DQ\�VWDJH�RI�KHU�OLIH�

ΔI�\RXȇYH�EHHQ�ODLG�RII�IURP�\RXU�FDUHHU�

DQG�ZDQW�WR�UHSODFH�\RXU�ORVW�LQFRPH�ZKLOH

JDLQLQJ�FRQWURO�RYHU�\RXU�IXWXUH��FRQWDFW�

XV�WRGD\�

&RQWDFW�XV�WRGD\�
�������������_�DEV\VWHPV�FRP
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Z %ULDQ�DQG�/DXUD�'HDQ�FDPH�WR�$%6�ORRNLQJ

IRU�D�EXVLQHVV�WKDW�QHZ�PRP�/DXUD�FRXOG

PDQDJH�IURP�KRPH��$V�WKH\�ERWK�KDG

H[SHULHQFH�LQ�KHDOWK�FDUH��PHGLFDO�ELOOLQJ

VHHPHG�D�JRRG�ILW��:KLOH�/DXUD�ORRNHG�DIWHU

WKHLU�QHZERUQ��%ULDQ�MRLQHG�DQ�$%6�WUDLQLQJ

VHVVLRQ�LQ�7H[DV��QRZ�KHOG�YLUWXDOO\���DQG

EURXJKW�KRPH�D�ELQGHU�IXOO�RI�OHVVRQV�DQG

SODQV��5HDG\�IRU�RYHUQLJKW�VXFFHVV��/DXUD

VHQW�RXW�D�PDUNHWLQJ�EOLW]�ȃ�EXW�WKHQ�WKLQJV

WRRN�D�GLIIHUHQW�WXUQ��

7KH�GHWHUPLQDWLRQ�DQG�SHUVHYHUDQFH�WKDW

%ULDQ�DQG�/DXUD�OHDUQHG�LQ�WKHLU�ILUVW�URFN\

PRQWKV�VHW�WKHP�XS�IRU�WKH�\HDUV�RI�VXFFHVV

WKDW�IROORZHG��:HȇUH�VR�JUDWHIXO�QRZ�WR�VKDUH

WKHLU�VWRU\�

<RXQJ�SDUHQWV�EXLOG�ZLOGO\
VXFFHVVIXO�EXVLQHVV�
ȃ�RQH�VDWLVILHG�FXVWRPHU�DW�D�WLPH�

k������$PHULFDQ�%XVLQHVV�6\VWHPV &DVH�6WXG\ȃ%ULDQ�DQG�/DXUD�'HDQ

6WDUWHG�LQ�����

)LUVW�FOLHQW�LQ�QLQH�PRQWKV

7KUHH�FOLHQWV�LQ�ILUVW�\HDU

7ZR�SDUW�WLPH�HPSOR\HHV�ZLWKLQ�WZR�\HDUV

/DXUD�DQG�%ULDQ�JR�IXOO�WLPH�ZLWKLQ�WKUHH�\HDUV

)RU�WKH�ODVW�ILYH�\HDUV��DOO�QHZ�FOLHQWV�DUH�ZHEVLWH

LQTXLULHV�RU�UHIHUUDOV

$V�RI�������WKH�EXVLQHVV�KDV����IXOO�WLPH�HPSOR\HHV�

RZQV�D�������VT�IW�RIILFH�VSDFH��VHUYLFHV��������

SURYLGHUV��UHSODFHV����[�SUHYLRXV�LQFRPH�IRU�ERWK

/DXUD�DQG�%ULDQ��DQG�ERDVWV�D��������SURILW�PDUJLQ

)URP�WKH�VWDUW��/DXUD�DQG�%ULDQ�LQVLVWHG�WKDW�H[FHOOHQW

FXVWRPHU�VHUYLFH�ZRXOG�EH�WKH�SULPDU\�IRFXV�RI�WKHLU

QHZ�EXVLQHVV��7KDW�IRFXV�RQ�VHUYLFH�KDV�OHG�WR�DQ

LPSUHVVLYH�UHFRUG�RI�JURZWK��:LWK�/DXUD�SURYLGLQJ�D

VLQJOH��SURIHVVLRQDO�SRLQW�RI�FRQWDFW�DQG�%ULDQ

VPRRWKO\�KDQGOLQJ�EDFN�RIILFH�RSHUDWLRQV��WKH

FRPSDQ\�KDV�JURZQ�IURP�RQH�FOLHQW�WR�KXQGUHGV�

+HUHȇV�WKH�PRVW�LPSUHVVLYH�VWDWLVWLF�LQ�DOO�WKDW�JURZWK�

RYHU�WKH�ODVW�ILYH�\HDUV��HYHU\�ELW�RI�QHZ�EXVLQHVV�KDV

FRPH�IURP�FOLHQW�UHIHUUDOV�RU�ZHEVLWH�LQTXLULHV��)RU

/DXUD�DQG�%ULDQ��WKHLU�VWHUOLQJ�UHSXWDWLRQ�Δ6�WKHLU

PDUNHWLQJ�SODQ�
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7KH�'HDQV�ZLOO�EH�WKH�ILUVW�WR�WHOO�\RX�WKDW�WKH\

GLGQ
W�VWDUW�RXW�IROORZLQJ�WKH�$%6�SODQ�DV�LW
V

WDXJKW��DQG�WKH�ILUVW�IHZ�PRQWKV�ZHUH�URFN\��:KHQ

WKHLU�LQLWLDO��UDWKHU�KDSKD]DUG�PDLOLQJV�PHW�ZLWK

]HUR�UHVSRQVH��%ULDQ�DQG�/DXUD�KDG�D�WRXJK

GHFLVLRQ�WR�PDNH��JLYH�XS�WKH�QHZ�EXVLQHVV�RU

PRYH�IRUZDUG�ZLWK�EHWWHU�VWUDWHJ\�DQG�HYHQ�PRUH

GHWHUPLQDWLRQ"

:LWK�WKH�KHOS�RI�WKHLU�$%6�WUDLQHUV�DQG�D�IRFXV�RQ

WKHLU�QDWXUDO�VNLOO�VHWV��WKH�FRXSOH�UHQHZHG�WKHLU

FRPPLWPHQW�DQG�UHILQHG�WKHLU�PDUNHWLQJ�IRFXV�

/DXUD�VRRQ�ODQGHG�WKHLU�ILUVW�FOLHQW�WKURXJK

EXVLQHVV�QHWZRUNLQJ�DQG�WKHLU�EXVLQHVV�ZDV�EDFN

RQ�LWV�IHHW�

/HVV�WKDQ�D�GHFDGH�DIWHU�WKDW�XQFHUWDLQ�VWDUW�

%ULDQ�DQG�/DXUD�QRZ�PDQDJH�ELOOLQJ�IRU�KXQGUHGV

RI�SURYLGHUV�DQG�HPSOR\�D�VWDII�RI�VHYHQWHHQ�LQ

WKHLU�RZQ�������VTXDUH�IRRW�RIILFH�VSDFH��

k������$PHULFDQ�%XVLQHVV�6\VWHPV

Ȋ*HWWLQJ�WKDW�ILUVW�FOLHQW�PD\�EH�FKDOOHQJLQJ�ȋ

%ULDQ�UHPLQGV�XV��ȊΔW�UHTXLUHV�FRPPLWPHQW�

GHWHUPLQDWLRQ�DQG�SHUVHYHUDQFH��%XW�RQFH

\RX�GR�JHW�WKDW�ILUVW�FOLHQW��WKLQJV�ZLOO

KDSSHQ�ȋ�

7KH�'HDQȇV�EXVLQHVV�KDV�WUDQVIRUPHG�WKHLU

OLYHV��ΔI�FUHDWLQJ�D�SRZHUIXO�VPDOO�EXVLQHVV

ZLWK�D�SURYHQ�WHPSODWH��DQG�ZLWKRXW�WKH

UHFXUULQJ�IUDQFKLVH�IHHV��LV�\RXU�GUHDP�

FRQWDFW�XV�WRGD\�

&RQWDFW�XV�WRGD\�
�������������_�DEV\VWHPV�FRP
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&DVH�6WXG\ȃ%ULDQ�DQG�/DXUD�'HDQ



Key ABS Team Members 
Patrick Phillips is the Founder of American Business Systems, a 
best-selling author, and a nationally-recognized speaker and writer 
who contributes to and is on the Editorial Board of Billing and Coding 
Advantage Magazine. His latest book, The New Thriving Medical 
Practice, is aimed at doctors and other medical providers who are 
seeking to stay solvent in today's turbulent healthcare environment. 





Adam Phillips, CEO of American Business Systems oversees the 
day-to-day operations of the company. He has been a tireless 
advocate for providing new and improved support solutions for our 
Business Owners.  He has created new channels for communication 
as well as new tools for ABS support staff. Adam also consults with 
prospective Business Owners and guides them through the process 
of due diligence.





Tim Warren, EVP Training & Support, has extensive training and 20 
years of experience in Customer Relations and Support.  He is the 
Director of Support and heads up our team of Business Owners 
Coaches and Technology Partners to provide unequaled marketing 
and technical training and support for ABS Business Owners. Tim and 
his wife, Robin, live in Alabama and are Certified Medical Revenue 
Managers and Trainers.





Jason Pettit, VP of Business Development, has over two decades of 
business development experience, including account manager, site 
manager, and mortgage loan officer. He completed his B.A. at 
LeTourneau University, is an accomplished musician, a cyclist, and 
enjoys spending time with his wife Susan, three sons, and two 
Golden Retrievers.


Jason's passion in life is helping others research and launch new 
businesses. As VP of business development, he has helped hundreds 
of aspiring entrepreneurs achieve the dream of successful business 
ownership.
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Eric Ogea, VP of R&D, brings over fifteen years of experience in the 
areas of leadership development, executive coaching, training, and 
consulting for Fortune 500 companies. Offering a rare blend of 
creative and operational strengths, Eric is recognized for his success 
in leadership development and inter-company relationships. His 
practical experience as a trainer, coach, and counselor has 
successfully helped many ABS Business Owners achieve their 
personal and business goals.




Dr. Vicki Rackner, Director of Physician Marketing, is a retired 
general surgeon and a nationally noted Medical Entrepreneur, author, 
and speaker. She is on the Board of the Medical Revenue 
Management Association of America (MRMAA). She shares her 
insider insights collected through her diverse 30-year medical career, 
treating tens of thousands of patients, holding a clinical faculty 
appointment at the University of Washington School of Medicine. She 
now provides her speaking, coaching, and consulting services to ABS 
Business Owners.




Jo Ann Phillips has been with ABS since the very beginning in 1994 
and has since become an integral piece of our operations and 
services to our Business Owners. As our Licensing Coordinator, she 
assists in onboarding when someone joins ABS. In addition, she 
coordinates the shipping of their business package materials and 
booking their training sessions. Helping to launch entrepreneurs on 
their way to freedom in their own business is very fulfilling. In addition, 
she exercises her strengths of organization, communication, and 
dedication to serve the entire ABS team.




Robin Warren, Lead Billing Instructor, has been in the medical billing 
and revenue cycle management industry for many years, providing 
consulting and ongoing support for medical practices all over the 
USA. She brings a wealth of knowledge and experience to help guide 
new Business Owners on their path to success. 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INCLUDED IN YOUR BUS INESS 
PACKAGE
Certification 
Once you have completed your training, you will receive your Certified Medical 
Revenue Manager certificate (CMRM). This designation can be used on your business 
cards and other marketing pieces and issued by the Medical Revenue Management 
Association of America (mrmaa.org)

Support
• Lifetime Marketing and Business Support by Toll-Free Phone and Email

• Lifetime Access to our private ABS Business Owner Support Website (24/7).  

Training videos, documents, resources, and marketing tools


• Lifetime Access to our Private ABS Business Owner Forums (Facebook, LinkedIn)


Training
PRIVATE, ONE-ON-ONE LIVE TRAINING
Live, one-on-one online training by a Certified Medical Revenue Trainer including, 
training on the iClaim Practice Management System and EMRx, the Electronic 
Medical Records System. It is interactive, utilizing the latest in audio/visual 
technology.  You will also be trained on how to market to doctors, as well as all the 
Ancillary Services that ABS offers through Business Owners, including (not limited to) 
AutoCard, QuickCollect, AuditGuard, CodeRite, CompliancyGuard, ChoicePay, 
iDocsNow, and more.


Training is presented over 10 modules, at 90 minutes each. We recommend no more 
than 2-3 modules per week in order to absorb the information. Please reach out to us 
if you would like to see the current Training Outline.
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Continuing Education 
Private ABS Business Owner Website 
Our ABS Business Owner Support Site is a private website that you can only access 
with your individual ID and Password. This site has hundreds of hours of video 
training modules that you can watch and listen to 24/7 from the comfort of your 
home.  Use these to review material covered in your initial training or train others you 
bring into your business, including data entry people and sales representatives.

 
Live Training Events 
We also hold live webinar events provided by ABS Business Owners and ABS 
Personnel, who have built their own successful medical billing business and who are 
in the marketplace day-to-day. We also host sessions with guest speakers, ABS 
Technology Partners, and Industry Professionals. 

 
Individual Coaching 
Our staff and support team members will give you any individual training or coaching 
you may need using virtual screen share technology. We will provide anything you 
need to make sure you succeed in this industry - marketing guidance, software 
training, medical industry insight; you name it, we've been there and done that.  Since 
1994 we have successfully launched hundreds of people just like you into their own 
profitable medical billing business, and we are here to support you for the life of your 
business at no extra cost to you! 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Professional Marketing Materials
Included in your Business Package: 

License to market  

• AuditGuard


• AutoCard


• ChoicePay


• CodeRite


• CompliancyGuard


• CredentialsNOW


• DentiMax


• Doctible


• iClaim/EMRx


• iDocsNOW


• QuickCollect


• VirtualCare


• Appealio


• Schooley Mitchell 

• All Future Services (Every Owner is “Grandfathered” into any new services/systems 
added at a later date, no cost!) 


• Practice Analysis and Practice Revenue Report Tools


• Access to Private ABS Business Owner Website with hundreds of resources


• Downloadable copies of all Contracts, Agreements, Marketing letters, Flyers, Faxes, 
Press Releases, Scripts, Proposals, Cover letters, PowerPoint Presentations and other 
proprietary documents for running your business


• Lifetime System and Medical Code updates at no additional charge


• The New Thriving Medical Practice by Patrick Phillips and Vicki Rackner, MD


• 10 Critical Questions for Physicians in Private Practice, by Dr. Vick Rackner


• 9 Ways Doctors Let Money Slip Through Their Fingers, by Adam Phillips


• How to Reprogram Yourself for Success by Patrick Phillips


• Professionally designed Full-color Marketing Flyers 


• Professional Presentation Folders with Literature Pockets and Business Card Slot 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Professionally Designed Web Site
Choose from multiple website template designs, contact forms with error checking, 
dynamic drop-down menus, savings calculators that show doctors how much you 
can save them and more. 

Our website developer will add your logo and contact information and show you how 
to register your own domain name (i.e. www.yourcompanyname.com) and get your 
website up and functional within a few days after you complete your training.


You will have the ability to set up multiple email addresses for your new company. The 
Contact link on your site will allow prospects to request information from you and the 
requests will be emailed to you direct from the website.


You can make changes to your site as needed and can host your website wherever 
you choose. We offer a hosting/email solution for a discounted $10/month.
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Professionally Designed Customized Printed Materials 
These materials will immediately set you apart from the competition. Years of testing 
have produced these highly effective flyers, postcards, books, folders, etc., 
customized with your business name and logo!
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Multiple Revenue Streams 
You will have several revenue-enhancement services to offer to your clients, each of 
which can earn you substantial revenue streams. The pricing for services is always 
built-in to your invoices to the doctors, passing software/service costs on to the 
doctors while also earning revenue. 

Billing System/Service 
With our cloud-based billing system, you will be able to reduce a doctor's claims 
rejection rate and help the doctor get paid faster from the insurance companies. We 
are the only Medical Billing training and support company with a cloud-based billing 
system as part of your License with an integrated clearinghouse.


100% HIPAA-compliant, the data is secured and stored on redundant servers with 
daily off-site backups. Our Business Owners tell us this is the most advanced yet 
user-friendly system on the market.


Includes a real-time scheduler that you can allow doctors and their staff to access, 
24/7, from any computer connected to the Internet. All medical codes (ICD and CPT) 
are included in the system and stay updated by certified medical coders, so the 
codes are always up-to-date and accurate.  The new ICD-10 codes are included in 
the system as well.


With real-time reporting, you and your doctors can see the status of their claims 
anytime from anywhere, using any device with Internet connectivity. You can resell the 
system to doctors who do not wish to outsource their billing, and you can offer live 
demos of the system to anyone at any time by scheduling with our staff. We provide 
the demos for free and answer all the doctor's questions.  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Included in the iClaim Billing System: 

• Lifetime updates and upgrades to the system, automatically


• System availability 24/7, 365 days a year


• Unlimited users for you, your staff and the provider and their staff


• Unlimited providers, locations, patients, insurance companies


• Unlimited resubmissions (electronic or paper)


• Unlimited scanned attachments for patient identification


• Unlimited real-time financial reports


• Unlimited Electronic Remittance Advice


• Unlimited access to Patient and Resource Appointment Scheduler


• Unlimited automatic updates to all Medical Codes


• Edit/audit/scrubbing performed on every claim submitted


• Daily off-site backups of all data, automatically


• Download and export data at any time


• Patient Billing Statements printed and mailed for you

• Pre-collection letters printed and mailed 
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iClaim Operational Costs 

One time setup fee: $250


Monthly fee: $254


 
iClaim Profit Potential 

Setup fee collected from the doctor: $2,000-$5,000


Monthly charge to the doctor: 5%-9% of his/her total revenue
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Electronic Medical Records System 
Our web-based Electronic Medical Records System has the flexibility to work hand-
in-hand with any practice's current workflow and is fully integrated with iClaim.


This state-of-the-art system gives medical providers the tools they need to effectively 
document and manage each step of the patient encounter. Unlike most EMR 
systems, EMRx is designed with the flexibility to each unique personal preference - 
not force them to adopt a rigid, unfamiliar, template-driven workflow model.


Features include: 

• Web-based, runs on virtually any browser on Mac or PC


• Runs on virtually any iPhone/Android tablet


• Integrates with other HL7 compliant systems


• Customizable for each practice's needs


• Certified for Meaningful Use government incentives


• ICD 10 Certified


• Intuitive Medical Charting with elegant, familiar interface


• Connects to all Major Labs for e-prescriptions


• Sophisticated, secure Patient Portal


• Drawing model allows doctor to draw on images or photos


• Collections Module


• Telemedicine Feature


• Appointment reminders - calls/texts 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EMRx Operational Costs 

One time setup fee: $250


Monthly fee: $339


 
EMRx Profit Potential 

Setup fee collected from the doctor: $2,000-$5,000


Monthly charge to the doctor: $400-$600/mo 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DentiMax - A Dental Billing & EHR Solution 

Dental practice management & EHR software helps you market your services to help 
Dental Practices run efficiently and effectively. It not only offers tight 
practice management and dental X-ray sensor integration, but also offers functionality 
that is simply not found in other dental software systems. From employee time 
tracking, to  certified integrated credit card processing, to electronically capturing 
signatures on patient release forms, DentiMax has you covered.


Rated 5.0 by Dental Product Shopper, our dental practice management software is 
intuitive, flexible and powerful. Plus, with cloud-based solutions, you don't have 
to worry about upgrades or servers - your data is secure and your software is always 
up to date.


Features include: 

• Front and Back Office Software


• Appointment Book Pro


• Document Center


• In-Office Kiosk Software


• Web-Kiosk Software


• Automated Appointment Reminders (via text, call, email)


• e-Prescribing


• Cloud Imaging/X-Ray Software 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DentiMax Operational Costs 

One time setup fee: $169


Monthly fee: $229


 
DentiMax Profit Potential


Setup fee collected from the doctor: $2,000-$5,000


Monthly charge to the doctor: 5%-9% of his/her total revenue 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VirtualCare - A Remote Monitoring Solution That 
Seamlessly Connects Doctors, Patients & Loved Ones 

VirtualCare goes far beyond standard telehealth video platforms to provide a 
complete package of virtual care that includes real-time monitoring of vitals and 
virtual collaboration among all medical professionals in the community. 


In our older population especially, people often have several doctors and other health 
care providers. VirtualCare brings all the patient’s information and data together in 
one place so everyone, with permission, can access it. The doctors can see what 
other doctors are doing and prescribing. Caregivers and home aides can see what 
doctors’ orders they’re supposed to be following.


Doctors using VirtualCare have seen annual revenue increases in the hundreds of 
thousands of dollars!


Features include: 

• Annual Wellness Visits  

• Advance Care Planning  

• Chronic Care Management  

• Remote Patient Monitoring  

• Behavioral Health Integration  

• Collaborative Care Model  

• Wound Care Monitoring 
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VirtualCare Operational Costs 

One time setup fee: $0


Monthly fee: $0


 
VirtualCare Profit Potential 

You earn 15% of fees collected from the Doctor, while we do all the work


$7 per patient per month


1 client = 100 patients = $700 / mo
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Patient Payment Plans 
 
This service gives patients the option to pay balances they owe the doctor via a Web-
Based Patient Portal in full or in smaller installments. Payments can are made by 
Debit or Credit Card, and there are no volume requirements. The system includes the 
Web-Based Patient Portal and is a much lower cost option than traditional collection 
services. ChoicePay can integrate with most Practice Management Software, 
including iClaim.


Doctors rave about the increased revenue from ChoicePay and how it has freed their 
staff from the drudgery of chasing patient balances. Some practices have seen a 
100% increase in patient payments using ChoicePay and love the convenience and 
privacy it affords patients.

Features include: 

• Web-based, works with any browser on any platform


• Integrates with other systems


• Customizable to integrate with the Practice's website


• Convenient payment options include Debit or Credit Card
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ChoicePay Operational Costs 

One time setup fee: $99


Monthly fee: $0.40 per transaction + 1% of volume


 
ChoicePay Profit Potential 

Setup fee collected from the doctor: $300-$400


Monthly charge to the doctor: $1 per transaction + 5% of volume 

45



Medicare Audit Protection 
This new service helps doctors prepare for audits by Recovery Audit Contractors 
(RAC), with whom the U.S. Government has contracted to go into healthcare facilities 
and audit their claims. Their purpose is to determine if Medicare overpaid for 
procedures and to see if they agree with medical determination of diagnoses and 
treatments.


These audits have recovered more than $300 million in three years, which is why this 
has become a very lucrative business for ABS Business Owners.


As an ABS Business Owner, you will have the opportunity to earn considerable fees 
for each base-line audit, and our Certified Medical Coders prepare the audit report 
and a personal review of such with the physician by a Certified Medical Coder.


You simply show the providers' benefits, obtain a service contract, and everything 
else is handled for you. This valuable service will open doors of opportunity to provide 
Medical Billing and provide other solutions as well.


A detailed, comprehensive base-line audit review in advance of the actual RAC Audit 
helps the provider identify and correct errors in any billing, coding, and workflow 
process. By catching mistakes well in advance, a practice can save thousands of 
dollars in Medicare overpayments.


The cost of doing a third-party review, independent of Medicare, is minimal when you 
consider not knowing what the audit contractors may find could cost doctors 
thousands in penalties and lost revenue. Also, up to 15% of all providers may find 
that Medicare is underpaying them due to improper coding.


Medicare is not only looking to recover the money but to pay back underpayments as 
well. AuditGuard pinpoints these underpayments by Medicare and allows the practice 
to resubmit claims for correction.  Medical Practices have seen increased revenue by 
up to 30% in some cases. 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AuditGuard Operational Costs 

One time setup fee: $750


Monthly fee: $0


 
AuditGuard Profit Potential 

Setup fee collected from the doctor: $1,500-$2,000


Monthly charge to the doctor: $0 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Collections Made Easy 
This service automatically collects past-due accounts for doctors with these key 
features:


- Integrated with iClaim


- No setup cost


- Flat rate pricing


- Direct practice billing, no fee to ABS Business Owner


- Volume discounts may apply 


QuickCollect is fully integrated into the iClaim software and available 24/7 from any 
computer connected to the Internet, so you have real-time processing and reporting 
available to you. You can also offer this service to general businesses as well as 
medical providers.
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QuickCollect Operational Costs 

One time setup fee: $0


Monthly fee: $0


Doctor pays $15 per patient


 
QuickCollect Profit Potential 

ABS Business Owner earns 10% commission on each patient


ABS Business Owner earns 5% on all collected funds
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Follow Up System 
Doctors are regularly losing patients due to a lack of an efficient follow-up system. 
That's where AutoCard comes in. AutoCard is an entirely automated web-based 
system that allows you, as an ABS Business Owner, to send out check-up reminders, 
birthday cards, holiday cards, etc., to patients. And AutoCard does all the work for 
you. These are personalized by you for each provider and are full-color postcards and 
greeting cards printed sent through the US Postal System (not e-cards).


All you have to do is enter a patient once into the online contact manager, and the 
system does the rest. Campaigns can be scheduled to go out automatically monthly. 
There are over 18,000 pre-designed greeting cards and postcards for you to choose 
from and personalize.


The system allows you to add photos, and you can even scan in the doctor's 
signature and place it on each card to give it that personalized look. You can print 
signatures in blue ink to look even more "real," and you have a choice of fonts, colors, 
etc., to personalize each card as you and the doctor wish.


AutoCard is also your "automated follow-up system" for keeping your name at the 
top-of-mind for your prospective clients.


You can also offer this service to general businesses as well as to medical providers. 
Many ABS Business Owners have built their business primarily through the 
automation of AutoCard.
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AutoCard Operational Costs 

Per card: $1-2


 
AutoCard Profit Potential 

Per card: $1-2 (charge the doctor $2-3 per card)
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Medical Coding 
All of the medical codes (diagnostic and procedural) are in the iClaim system and are 
updated continuously by our Certified Medical Coders. As an ABS Business Owner, 
you will simply input the codes provided by the doctor, and our system checks the 
codes for accuracy on several levels before accepting the claim. Thus, as an ABS 
Business Owner, you don't need to be knowledgeable in medical coding to process 
the Medical Billing for doctors successfully. 


As an ABS Business Owner, you will be able to furnish health industry providers with 
extremely cost-effective, uncomplicated remote coding and auditing.


CodeRite increases productivity in the medical coding process and delivers a 
configurable framework to manage workflow easily, affords multiple levels of access, 
and monitors coder productivity.


Medical charts are scanned, indexed, and securely uploaded to our servers and 
routed to a coder's work queue for processing and submission to a dedicated team 
of certified medical coders.


Features include:


	 •	 Flexible HL-7/web service interface to other applications


	 •	 HIPAA compliant performance and audit reports


	 •	 Real-time management of coding staff 


	 •	 Work queue structure to route and assign records


	 •	 Simple, user-friendly web-based application interface


	 •	 Immediate deployment


	 •	 Secure encrypted platform


	 •	 Unlimited, full-time access to file documents


	 •	 Access to IT support, help desk, and administration services


	 •	 Administrative online tools 
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CodeRite Operational Costs 

Per claim: $3.50 - $12.00 (based on specialty/complexity)


Monthly fee: $0


 
CodeRite Profit Potential 

Per claim: $5-$20
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Credentialing  
Credentialing is the process of reviewing a health professional’s credentials, training, 
experience, or demonstrated ability, practice history and medical certification or 
license to determine if clinical privileges to practice in a particular place are to be 
granted.


Once credentials are verified, the doctor must go through Payer Enrollment in order to 
accept insurance through that particular Payer. It’s quite an exhaustive process that 
most doctors need help with.


Typically, the Office Manager is required to do all this and it could take months for 
approval! Luckily for them, our CredentialsNOW service does it al!


Each Insurance Payor requires an application process to determine if they will allow 
said doctor to become a part of their panel. Typically, a new doctor will say “I want to 
accept the Top 10 Insurances in my state.” See the pricing chart below to see what 
your revenues could be on 10 applications. 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CredentialsNOW Operational Costs 

One time fee per application: $225


Monthly fee: $0


 
CredentialsNOW Profit Potential 

Suggested retail to the doctor per Application: $250 x 10 applications = $2,500


10% Commission paid to you = $250 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HIPAA Compliancy 
 
CompliancyGuard is a cost-effective and straightforward compliance tracking 
solution that satisfies  HIPAA, HITECH Risk Assessment, and Omnibus Compliance. It 
is a total solution approach to compliance utilizing a three-step methodology. This 
process reduces complexity and provides solutions for all of your compliancy needs 
using our proprietary, cloud-based system. 


Offer our proprietary Achieve, Illustrate, and Maintain methodology and experienced 
Compliance Rep support to address the entire set of healthcare compliance 
regulations for your clients.


Achieve - Work with a HIPAA Coach to Self-audit, identify deficiencies (Gaps), and 
correct the Gaps (Remediate) with built-in Training and Policy & Procedure templates. 


Illustrate – Help doctors prepare to show Auditors, Covered Entities, and Business 
Associates their entire compliance plan and due diligence with extensive reporting, 
tracking, and attestation tools. 


Maintain - Compliance does not end. It is an ongoing process to review vendors, 
employee training, and incident tracking.
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CompliancyGuard Operational Costs 

Per Client:  $1,400


!
CompliancyGuard Profit Potential 
Retail to client for $2,000


Profit:  $600 
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Secure Patient Communication 

Doctible's platform offers best-in-class patient communication tools. Practices can 
enhance patient experience and satisfaction. Doctible is not limited to medical 
practices only.   There are tools for dental, optometry, physical therapy, chiropractic, 
and more.


You will add value to your service offering for NextGen users.   The Doctible addition 
allows you to create connections with non-NextGen prospects as well.


Features such as:


- Reputation Management


- Secure Texting


- Appointment Reminders


- Marketing Campaigns


- Much more! 
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Doctible Operational Costs 

Operational cost: $0


!
Doctible Profit Potential 
Retail to doctor for $99-$449 monthly 


10% commission paid to you: $9.90-$44.90 monthly 
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Schooley Mitchell Cost Reduction Consulting 

Simply put, Schooley Mitchell is the leading cost reduction firm in the United States. 


Your clients will save MONEY without sacrificing service 
 
The service is risk-free, and the only compensation is a share of the savings we 
identify for your clients – money they are already spending with vendors. We realize 
these savings by implementing cost-effective solutions and cost-recovery measures 
for you. 
 
Doctors save TIME without increasing payroll 
 
We augment the efforts of existing staff without adding payroll costs. There are no 
other fees for our service except for a share of the recovered money.


This service can help reduce costs for things like:


- Telecom


- Shipping


- Waste Management


- e-Signatures


- Utilities


- Fuel


and More
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Schooley Mitchell Operational Costs 

Operational cost: $0


 
Schooley Mitchell Profit Potential 

Typical savings found for a single location medical practice: $12,000 annually


5% commission paid to you: $600 annually 
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Operating Costs
Start-up/operational costs are typically very low because ABS is not a franchise. Most 
of the ongoing operating costs are determined by you and your goals for the 
business.


One Time License Fee: $28,990 
The fee includes initial live training, lifetime support, lifetime access to the iClaim 
system, and all other services mentioned in this report, and initial marketing materials.


Marketing 
This cost will probably vary the most depending on the methods you utilize (i.e., direct 
mail, networking, faxing, email, webinars, trade shows, seminars, etc.) Our 
professionally designed postcards, flyers, books, and presentation folders are all 
priced lower than you could produce them yourself. You receive several hundred 
marketing pieces in your initial Business Package when you sign up as a ABS 
Business Owner.  Most Business Owners find that this is plenty of marketing 
materials to get their first client. You can reorder everything at cost. We don't markup 
the materials.


Equipment 
You will need a computer with internet (Mac, PC or Chromebook, Laptop, etc.).  Hard-
drive space, Speed, RAM, etc., is of no concern since the only requirement is a stable 
web connection! Other items to consider would be a printer, e-fax service, business 
phone line, or a virtual office number. We cover these topics in our training, but your 
ABS Business Development Rep can help you with any questions about these items.


Insurance 
Some Business Owners purchase an "Errors and Omissions" policy that covers them 
for errors or unintentional omissions. Still, there are currently no known regulatory 
requirements for insurance, and this E&O insurance is relatively inexpensive and is 
optional. Most of our Business Owners do not feel the need for this, as they are 
careful to input only what the doctor and their staff provide to them.
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Legal fees
There will be a cost to register your business in your county or state. This is usually a 
nominal fee to cover putting your company name in their database and issuing you a 
certificate of some sort that will allow you to open a bank account in the name of your 
company. You may wish to set up your company as a Sole Proprietor, Partnership, 
Corporation, Limited Liability Company, etc. These topics are covered in our training, 
with resources provided to help you get everything set up quickly.


Licenses / Training / Dues
There are no additional mandatory licensing or schooling requirements to process 
medical claims by any state or federal agency. Your city's miscellaneous business 
licensing will be explained when you register your company name with your city or 
county registrar.  You will get all the training you need to run your Medical Billing 
business through our Live Training Sessions, Ongoing Webinars, and our private ABS 
Business Owner Support Site.


Potential Operations Costs 
There are some other potential costs, depending on what marketing methods you 
decided to focus on and how you set up your business:


Biz Entity (LLC, etc.) setup fees (legal fees) $100-$500


Basic Home Office Fees 100 (virtual office numbers) $0-$1500 for computer, printer


Insurance - $100-$300/yr


Website Hosting/Email - $100/yr


Trade Shows $100-$500


Networking Group Fees (BNI, etc.) $0-$500/yr


Sales Rep fees including the cost to post on online sites $75-$300


Mass Mailers - $100-$500


ABS Printed marketing material re-orders $100-$350
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Testimonials from Medical Providers
"I have implemented some of the cash-flow solutions with American Business 
Systems and they have been a tremendous help in getting my money faster—and 
more of it—from both patients and insurance companies. By outsourcing your billing, 
your cash crunch might just turn into cash flow as mine did."

Dr. John M Walker, Internal Medicine, Scottsdale, AZ 

"Outsourcing provides the ability for doctors to focus on their core competency and 
not just survive, but to succeed and even thrive in this challenging era of fiscally 
oriented medicine."

Dr. Dean Otaka, Family Medicine, Aiea, HI 

"Outsourcing has allowed me to spend more time taking care of patients while not 
worrying about the headaches that are involved with billing and the regulations that 
go with it. This allows me to not have the overhead of an individual that I would have 
to pay to do my coding, do my billing and make sure that we're compliant with all of 
the regulations from Medicare and the other health insurance companies."

Kevin Theodorou, MD, Internal Medicine of the Valley, PLC, Phoenix, AZ 

"Outsourcing has allowed me to get better reimbursement on my claims because I 
have a whole billing company behind me to check things and take care of that."

Donna Catanzaro, MD, Phoenix, AZ 

"When I outsourced by billing I was able to give my headaches to them. They can 
deal with each and every claim, and is it properly filed and is it filed within a timely 
manner and deal with the insurance company, when they deny, why did they deny 
what is it that we need to correct. It doesn't have to be my personal headache!"

Asli Cakmak, MD, Scottsdale, AZ 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For Further Research 
START YOUR OWN MEDICAL CLAIMS BILLING SERVICE 
Entrepreneur Magazine publishes this book to help give you a good overview of the 
Medical Billing business.  There are many different ways to get technical training, as 
well as many options for software/clearinghouses, etc. When it's all said and done, 
you will probably spend close to the same amount of money as the cost of an ABS 
license without the help in getting clients.


THE NEW THRIVING MEDICAL PRACTICE 
The New Thriving Medical Practice.  This book, co-authored by Patrick Philips and 
Vick Rackner, MD, will give you a good overview of what physicians face in today's 
healthcare world and the solutions you can provide for them as a Certified Medical 
Revenue Manager. Ask your ABS Business Development Rep for a digital copy of this 
book. 

These books are available on amazon.com or in your local bookstore. 

Ask the ABS Business Development Rep that sent you 
this document for more information about our opportunity. 
Not sure who to call? Call the main number below! 
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